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Remarks:
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My reply to Gen. Carroll's memorandum was

at the Director's request. (Cys of both

attached.) I should think we might limit
attendance to an economical minimum from
each shop. Would you suggest a number from

‘ NPIC? We will advise you as to time and

| place

as soon as determined._
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DEPARTMENT OF DEFENSE
DEFENSE INTELLIGENCE AGENCY
WASHIKOTON 25, D C.
corxy :

3-1'9239/91 o .« 26 October 1963
SUBJECT: (8) Soviet Eardened Strategic Missile Sites
.m0 * Director, Cmtrsl Intelligence Agency

1. Reference tho USIB discussion on this subject on 16 and :
23 October 1%3 in conJuncticm ‘with UBIB congiderstion Of MB -11-8-63.

2. . The inporcance of the degree of nardnesa of Soviet atrategic
. liasuc sites and ths resultant effect on tmm States military
o - 'force posture has been & subject of major concern within the
Department of Defense for several years. Tentative assessments
. "of the. degree of hardness, which might be expected of such sites, -
vere made even berbre the sites vere cont‘tmed last year.

3.. As you ere. prcbably um, the Joint chiers of Staff have
directed DIA to prepare the DI (Target Data Inventery) for the

© "SICP (Bingle Integrated Operations Plan) and for the-use of all
the operational comsmnds. In addition, the Secretary of Defense
in his approval of the DIA Production. Centeér Plan in December 1962
confirmed, this es a DIA responsidility. Among the more importent
elements 4f the TDI are VN's (vulnerability mumbers) for each-

. target category listed in the TDI. These VN's were formerly
developed by the Air Porce Intelligence Center and, since 1 Jammry
1963, have been developed by ths DIA- Production Center. :

L. oOnce the Soviet hardened missile sitep were identified,

- tentative VE's vere sssigned to these sites and the VR's diapatnhed :
to the Uniffed and Specified Commands. To determine the vulnerability
more, specifically and in order to incorporate the latest intelli-
gence, a detailed engineering study of Soviet hardened ICMM sites

. requiring several months of work was developed and, in May of this
. -~ year, DIA circulated the {nitial draft to the Services and the

v Unified snd Specified Commands for their comments. In addition,

_ in September the raticnale and methodclogy used by DIA were .
presented to the Joint Chiefs of Staff. Individual nembers of the
Offensive Working Group and the Deployment Group of GMAIC are also
aware of the DIA efforts end have discussed the material VN's

" had alsc been developed &nd published in the ¥DI for such other
hardened Soviet installations ss nuclear vespon atorage bunkers,

. and military hesdquarters and control centers.

. XXCLUDRD FROM AUTOMATIC
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5. Due to the pamcity of preciae and: positive evidence on this
.subJect, varying views have been received by DIA during the

development of ito study. The Unified and Specified Commands are

- eurrently using a VN which, for hard missile sites, equates to

pressures in the 100-300 psi range from megaton wveapons. The DIA
study, as developed to date, indicates higher pressures msy be
necesenry to obtain .severe dsmage to these sites.,

6. 'In order to assist in this problem the JCS in septms&

indorsed the DIA proposal to have a panel of experts evaluate the
DIA 4ate developed and the methodology eand raticnale being applied

"and to make appropriate comments and recommendations. Consideration.

of nominees to comprise 8 panel of experts eand development of an

. appropriate agenda is presently under way in DIA. It 45 also planned

to make a presentation to Dr. Harold Brown earl,v next. veek

7. 1In order that all members of USIB can be fully appraised (s1c)

- of the extensive research and studied consideraticns which DIA has

given to this problem, it is suggested that DIA brief appropriate
CIA and USIB personnel on the progesa made thua fa.r and solicit )
their viewa on the aubject .

/8/

JOSEPH P. CAHROLL L
Lieutenant Genera]., USAF !
Director .

e
lo
i
i

r .
groes oyt

L
v.vo L4 -

Declassified in Part - Sanitized Copy Approved for Release 2013/09/13 : CIA- RDP78BOS707AOO1 100010001 1




ﬁlﬁﬂaﬁ thmt hﬁm;mi Mciéy

ﬂfh?ﬁﬁ:ﬁi _ ‘ e
S :nmsm. | S
. Thiﬁiruﬁfhiﬁﬁﬁwmf "‘;ﬂi‘mﬁbﬁ' \\

1963 which relates to DIA‘s Stedy of Bovist hard ICBM sites. '
" Bs has alsc asted your iijiiiﬂu M Dla Mﬁf améjwiitc
,,'nﬂiciﬁﬁfmmm:, ponants of the Commpusit

_ B mriifimmrﬁuwihmiiﬂyﬁﬁﬁhﬁ '
E ofmlmﬁﬁfﬁ&ﬁaiﬂlimmmiﬁﬁmﬁﬁﬁi B
O/NE, the O/CL, the O/RR, the O/SI, and pethaps BPIC -~
: _ﬂnnﬁiﬁﬁcntﬁummmblﬂﬁtﬂy A conveniont
- tizme fex us would be in the afterncon sa Friday, 15 Nevember.
- The mmitter of the place I would leave io your eholes, 11t - . 7
| ;_ﬁmhiﬁii‘rﬂdf?ﬁhhwhﬁif“_[',flj'iﬁ mw—ﬁ SR
',hhmﬁmﬂﬁﬁi?i. : BRI

ﬁmrmﬁmyﬁrowmﬂvmho&wiﬁﬁ& T

_mﬁamymznﬁuwﬁnuswmw o

: ﬂsqbicaﬁeﬁiﬁ wmmmﬁn-;ﬁuuw BT
' ofﬁiﬁbﬁioﬂﬁimbrhﬂi.‘! o

, .ihcctiiiytui.

ONEsxf,d e R ikrinixm PR
 Origandl ﬁaddressee o . Assistant Dirsster L
~~—Exec Sec., USIB -1 o '. L itﬁ.ill.inﬂ-ﬂtii e o
~  ODCE, Mr, Elder -1 -~ | LT e

- AD/OC1, AD/ORR, AD/SI, NPIC - lea wicy of mm‘ B
QNE . - Y o . T

. ¢
- *

-

Declassified in Part - Sanitized ‘Cc;py Approved for Release 2013/09/13 - CIA-RQP78BO5707AOO‘[100010001'-1 '



